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Responses on Performance Management
Response to #1 NC
The discussion focuses on the issue of performance management and how it is a link between the organization's goals and performance objectives. It is critical to implement performance management in the organization as it ensures that the performance of the employees and the organization, in general, is enhanced. Another important aspect of this discussion post is the importance of aligning business needs and performance improvement. This involves indicating the failures that the organization has and the improvements that are geared towards enhancing the performance of the organization. Performance management revolves around how the employees are to achieve their goals and how well they are prepared to achieve their goals. A good preparation will enable the employees to work smoothly and this will result in the goals and objectives of the organization being achieved in a faster way.
Response to #2 LD
[bookmark: _GoBack]Managers and employees need to work together to formulate a plan that encourages work objectives to be achieved. Performance management is, therefore, a process of ensuring that the organization meets its goals and objectives efficiently. The discussion highlights the importance of organizations knowing what their goals are and thus be able to formulate plans that will help them achieve their goals. This is something that also enhances the process of performance review as the organization can know the criteria upon which to base their performance. Employees need to be aware of the goals and targets they are required to meet for them to channel their energy towards the goals. Employees can also undertake self-reviews that will enable them to know how they are performing. This is information that can be used by the management to understand the weak areas in the company and thus come up with proper strategies of dealing with it.
